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Adult Social Care Annual Conversation Timetable

9th and 10t August 2023

Time Day 1
Meeting Title Room
8.00 - 8.30am | Overview & confirmation of programme Sparkenhoe Committee Room
8.30-9.15am | Frontline assessment and review colleagues | Sparkenhoe Committee Room
9.15-9.25am | GAP
9.25-10.10am | Commissioning colleagues Sparkenhoe Committee Room

10.10-10.20am

GAP

10.20-11.05am

People who draw on care and support and
carers (Engagement Panel and LD
Partnership Board members)

Sparkenhoe Committee Room

11.05-11.15am

GAP

11.15-12.00pm

NHS colleagues — including acute, community
and ICP colleagues

Sparkenhoe Committee Room

12.00-12.10pm | GAP
12.10-12.55pm | VCS and advocacy partners Sparkenhoe Committee Room
12.55-1.30pm | LUNCH
1.30-2.15pm | Care providers Sparkenhoe Committee Room
2.15-2.25pm | GAP
2.25-3.10pm | Key senior corporate colleagues Sparkenhoe Committee Room
3.10-3.15pm | GAP
3.15- 3.45pm Financial Pathway Improvement, Charging Sparkenhoe Committee Room
and deputyship colleagues
3.45-3.50pm | GAP
i DASS and ASC leadership team (including .
3.50-6.30pm the PSW: POT; ASC Business Partners). Sparkenhoe Committee Room
Time Day 2
Meeting Title Room
8.00am - 2.00pm | Carol Tozer Prepares feedback slides Exec Room
2.00-2.30pm Overview of key messages with DASS Exec Room
2.30-2.45pm GAP/prep for feedback session

2.45-4.30pm

Feedback presentation

Council Chamber/Hybrid
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